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THE LCE

RESPONSE TO THE

EARTH

OF JUNE 24 TH,
2026

As you know, for more than seven years we have worked non-stop in
several rural communities and technical schools in Venezuela, driven
in part by a severe economic cnisis. We went out into the field as “me-
tallurgical paramedics”, attending to the desperate urgency of
entire villages due to the lack of tools for planting and harvesting.

Fquipped as an expedition, under a canopy of tents, we have trained
hundreds of farmers and forged tens of thousands of tools that have
improved the quantity and quality of crops, significantly transfor-
ming the quality of life of those who produce the food we depend
on for a living. Without them working the fields we will starve.

Since the beginning of 2019, this purpose has kept us busy and
inspired, training and improving our responsiveness to each new
challenge. On June 24, 2026, on the central coast of Venezuela, the
earth shook Without waming, within seconds, an unprecedented
two earthquakes took us by surprise. Thousands of people lost their
Ives instantly, and others were trapped under the rubble. In the
midst of uncertainty, people came to the rescue with their hands,
without tools or equipment to save their loved ones trapped under
the rubble, while we, from Merida, more than 600 miles away,
wondered how we should act. Thank God, in our Base Workshop
we have a large inventory forged tools and equipment that we
knew would be providential for the delicate rescue maneuvers
during the first and shocking hours of the tragedy.
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The problem was that Menda's willing rescuers were poorly
equipped to operate in collapsed structures. We quickly
managed to equip four units of elite rescuers (from the
Andean Rescue Group and the Enrique Bourgoin Rescue
Group) with hundreds of chisels, dozens of prybars, long
lever bars, potato hoes, gloves, safety glasses and evena
large bolt cutter.

These tools which we had forged together with rural com-
munities from recycled automotive steel made a difference
in the effectiveness of manual labor in the early days of the
disaster rescue.

This left us with a deep reflection: if we couldn’t prevent
huge buildings from being built in risk areas, and we did not
cultivate an anti-seismic consciousness in the population,
we must at least be prepared to improve the effectiveness
of those rescues that can only be done by hand, using ham-
mers and chisels to break, and bars to move and remove
debris. Understanding that saving a survivor trapped In a
labyrinth of remnant concrete demands extreme delicacy
because, paradoxically, the use of heavy machinery could
destabilize the structure and take their lives in seconds.

With the raw tragedy of the earthquakes so fresh in our
minds and hearts, La Caravana Escuela have created and
will continue to develop a new production line focused on
disaster response, in order to maintain a wide inventory of
rescue tools to save lives when the country needs them.
Once the arduous recovery work at ground zero i1s conclu-
ded, we will use the direct testimonies of the rescue teams
to perfect the designs and effectiveness of the tools.

These tools, born for farming work and construction, have
now become instruments to save lives, and should be an
indispensable part of every rescue brigade in Venezuela.
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fire (At the Fe y Alegria School In San Javier del Valle, in the Andes of Mérida,
secand- year high school students, joining forces with La Caravana Escuela, are
taking on a historic task: to-ferge by hand, one by one, the nails to restore the
ancient and enormous doors of the Minor Basilica of Merlda one of the most beau-
tiful p.!-:hadrals in the country.
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These new nails are forged using round bars of AISI1020 steel with a diameter

of 9.25 millimeters.



For the first pair of doors we are making 400 naills, each forged with deep Love, Faith
and Joy by young people from at least eight rural communities in the country, who study

and reside in this technical boarding school nestled in the beautiful mountains of
Merida.
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For seven years, La Caravana Escuela has been showing in practice what
the 2025 Nobel Prize winners in Economics Joel Mokyr, Philippe
Aghion and Peter Howitt affirmed: True sustainable development does
not depend only on large financial capitals, but on living ecosystems
where technical and practical knowledge circulates, adapts and accu-

mulates in the community.




B, el tejido culabuﬁtwqaeu(:aravana Escuela ha logrado que
clel campnyestudllntés de las escuelas téc ica no solo reA
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In a world dazzled by screens, which celebrates an
conditioned by Artificial Intelligence, the forge eme
absolute presence. La Caravana Escuela does not
or doctrine; it educates from curiosity, self-di
respect among equals. Thus, when forging a
friendship and mutual trust are also l'nrged
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Unlike a weaver who can undo a knot, or a carpenter who can glue the
wood, the blacksmith works to the rhythm of fire and the plasticity of
steel that, only when it is very hot, allows it to modify its shape. Hot iron
does not admit hesitation. When the metal leaves the forge red hot, a mys-
tical window opens for just a few seconds. If you make a mistake, you ruin
the piece or get burned. It is the momentum where the brain, eye, and
hand must come into focus in order to operate together and become
one. This repetitive practice generates in the Blacksmith a neural network
that allows him to transcend the forge to encompass the individual and
his community. That is why we assume blacksmithing as a foundational

trade, and we propose that in each community and in each technical
school of the country a Forging Workshop be established.

We are a school, but also a productive factory with a profoundly inclusive
and developing circular educational model: our Rural Forging Works-
hops show that value and livelihood can be generated even without de-
pending on electricity.
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kcell quality, tested for years in
sted to their quality on the jobsite.



Rescue tools:

Recently adapted for emergency use, our construction and farming tools became essen-
tial for rescue operations in the aftermath of the earthquakes. Hammers, chisels, prybars,
long lever bars and potato hoes showed efficacy when utilized by rescuers and fire figh-
ters. We now propose to keep developing them as part of the basic gear for every rescue
brigade in the country, to be ready when needed, bringing the soul of our rural smithies
to disaster zones.

Kitchen utensils:

In conjunction with our Rural Workshops, and to protect the health of the family, we have
begun to forge beautiful skillets from 1020 1/8" steel sheets. In the Base Workshop we
use an old 120-ton mechanical friction press to draw the bowls at 1,800 degrees Fahren-
heit, heated in a propane gas forge and tempered in vegetable fat, using a special mold
release agent for food environments. Meanwhile, our rural blacksmiths forge the handles
by hand in pedal forges, stamped with the name of their village.




Once finished, these handles are sent to the Base Workshop where we stamp the year of
manufacture and the LCE logo before punching and bending, cure and hot rivet them.

Owr steel skillets are cured with vegetable fat, are suitable for any kitchen (even induc-
tion and wood), made to last, non-stick by nature and have a lifetime guarantee.
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We are not inventing anything. We are reclaiming a millennial legacy focu-
sed on three material pillars of the History of Civilization:

The Nail, which gave structure. Without it, there would have been no
galleons that crossed the oceans or the railroads of the Industrial Revolu-
tion. The nail democratized carpentry and transformed loose pieces into

integrated systems. Its legacy is not seen, but it is what brings the wood
together and holds together much of what surrounds us.

The Hammer and the Chisel. o vere

the tools that sculpted the Parthenon, the pyramids and the Gothic cathe-
drals. More importantly, the chisel engraved in stone the first laws of Hu-

manity (such as the Code of Hammurabi), bridging abstract thought and
material reality.
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After more than seven years of continuous effort, La Caravana Escuela
shows that technical knowledge can develop the field and save livesin
times of disaster. In order to achieve full self-financing of our Rural For-
ging Workshops, supply the national salvage inventory and continue
lighting school forges, we need new partners, allies and donors com-
mitted to education and to the technical development future of the
country.

We invite you to purchase our commercial tools, to equip your kitchen

with a skillet for life or to join as an active donor of this ecosystem of ho-
rizontal trust.
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The Forge burning. .
easy and safe by visiting our website o o i .. L

www.lacaravanaescuela.org
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